ISI Inspection March 2026

Head’s reflection

This was my ninth school inspection and sixth inspection as a headteacher. These have beenin a
broad range of schools and under a variety of systems. | can honestly say that the school we have
today is better than any | have ever worked in or led, and that our provision today is better than in
any previous inspection.

What shone through during the week of the inspection was the sense of community. We saw
parents highlighting what they appreciate about our school, and helping to prepare their children,
who in turn were simply amazing.

| want to thank each and every parent for their amazing support and also our incredible team of
staff, who all played a valuable part. The Trustees were seen to be a very effective team, which | am
not surprised by, as I've never worked with such visionary, confident and caring individuals who
complement each other so well. Unlike most schools, we do not have a Local Authority, Trust or
large support team to help us in navigating the constant changes in legislation, and changes can
often be especially challenging for a setting focused on providing alternatives to a norm. This makes
us even more proud of what we have achieved in ‘being us’ and meeting all of the ISl inspection
standards.

Attendance has been a huge focus for our school. The DfE line on flexi-schooling is still to count
education at home as absence, so a great deal of our energy was spent trying to demonstrate how
we see it is a formal part of a child’s education — not an absence. | also hugely appreciated parental
support in highlighting educational value for planned absence. | think that this outcome in terms of
attendance was a great win for us as a community.

We are used to parents understanding us and were hoping the inspectors would too. Indeed, they
were hugely positive about Dame Catherine’s, but the unfamiliarity of our unique approach was
evidently challenging for the inspectors. It is obvious from the strengths highlighted in teaching and
learning and the development points that they suggested, that they could see how well children
achieve, yet it was challenging for them to see how we, as a school, plan for and evidence this, as we
don’t have the same form of written information inspectors would typically see. We see approaches
such as using teacher judgment to assess (or in our case teacher and parent) or not planning learning
around a child’s age (as we plan for individuals) to be positive. Relying heavily on inspectors seeing
the whole picture when visiting us for such a short amount of time, is always going to be challenging,
especially when so much of our success comes from what lays outside of ‘standard practice’.

Therefore, we believe that how we communicate our approaches and evidence is a fair reflection of
an area for development.

We would therefore re-word suggested development points as follows:

e Ensure that the school demonstrates more explicitly how it consistently and effectively plans
to meet pupils’ attainment- related needs, and age-related needs where appropriate, so that
the school can evidence more clearly how it ensures that pupils routinely achieve well.

e In Nursery, further develop the balance between topic-related activities and in the moment
child-led activities.

e Further develop the assessment framework to provide teachers with consistently accurate
information about pupils’ attainment so that they can plan teaching precisely to ensure that
pupils achieve well across all aspects on their learning.



